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SWOT Analysis
• Agenda

• Introductions
• Project Overview / Status
• Recommended Development Overview
• Alternative Layouts

• Meeting Objective
• Solicit feedback on development alternatives of 

recommended development objectives
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Master Plans – What Does It Do?

• Provides 20-year infrastructure development plan

• Collaborative planning process with City and Community

• Updates Airport Layout Plan for federal funding eligibility 

Master Plans – What Does It Not Do?

• Guarantee development will occur

• Environmental clearance for projects

• Obligate the City for future funding needs 

• Provide direction for business or strategic growth 
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GATHER DATA ANALYZE PLAN

Project Initiation

and Visioning
Understand existing use and 
future need of key 
stakeholders and community

Inventory
Identify baseline airport 
facility conditions

Forecast of 
Aviation Demand
Develop 20-year forecasts of 
passenger and aircraft 
activity at LWC 

Facility 
Requirements
Determine facility 
improvements needed to 
improve baseline conditions 
to support forecasted activity 

Alternatives
Evaluate ability to achieve 
facility requirement 
recommendations through 
screening safety, operational, 
constructability, 
environmental, and financial 
considerations to determine 
preferred airport 
development plan

Capital Improvement 
Program
Develop 20 year implementation 
program (with cost estimates) of 
preferred airport development

Airport Layout Plan 
(ALP)
Develop a graphical depiction of 
preferred airport development 
which serves as FAA funding tool 

Draft and Final 
Reports

Master Plan Process
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Recommended Development - Airside

• Extend Runway 15-33 for existing users

• Upgrade Runway 1-19 for general aviation users

• Taxiway system improvements

Recommended Development - Landside

• Expand aircraft parking apron for forecasted demand

• Heliport / Vertiport development 

• Hangar development for existing aircraft demand

• Expansion of terminal area parking

• Protection for SRE / ARFF facility

• Protection for solar farm
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Airside Alternatives
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Runway 1-19 Upgrade Alternative
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Runway Alternative 1
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Runway Alternative 2
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Runway Alternative 3
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Taxiway System Development
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Landside Alternatives
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Landside Alternatives – Option 1
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Landside Alternatives – Option 2
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Landside Alternatives
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Landside Alternatives
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Landside Alternatives
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Next Steps
• Public Open House

• Consolidate feedback into preferred layout

• Submit Draft Development Alternatives Section

• Airport Layout Plan / Phasing and 
Implementation Plan
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Questions?
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