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nelg clefe mes maintain high standards of
mrlﬂrljjé ient, while identifying and acting on
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| system IS a commitment to go beyond voluntary
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> Ir Jregma—o ‘approach to program
rnrrngue fent

Jne eyond simply meeting regulatory
r ee| _1rements

A p'rocess of continual improvement
Independent third party verification
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NiiENastewater Utility received certification for
UIERNElL rm nal Biosolids Partnership Environmental
l\/lrlnglg ement system — 10/12/05

Jj 4001 and OHSAS 18001 audits completead
ad Certlflcatlon achieved — 12/28/06

aWrence Utilities Management System
expanded across the entire Department of
Utilities, including water and wastewater
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—Management Review
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Wdagement Syste

The LUMS is co of 17 elements:

J\/J MrmurnJ e A Emergecy Preparedness &
) ._'.:.'-f Response

pects/ Safety & Documentation, Document
Crltlcal Control Control & Recordkeeping

ReqUIrements Monitoring and Measurement

s & rge‘ts for Continual Nonconformances, Preventive

= -J_;a pvement & Corrective Actions
-'_r iblic Participation Periodic Performance Reports
s Roles & Responsibilities .
= Internal Audit
-~ Training
Communication Management Review

- Operational Controls
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Aperoved by management level with authority
LORCOIT mi it people and resources
- (onrrn f pollcy and reguired procedures
- € o\ er aII environmental aspects/hazards/critical
-:_.;.-;_ =GO roI pPoINtS
—== *Deflnes responsibility for contractor activities
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| -"-“I_ncludes public participation, emergency
- _response, communications
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r‘ont]r ua |mprovement In the management of the

SIVAIFO); m’ent health and safety of the wastewater utility,
eltiding development and implementation of goals and

— - targe s, The goals and targets will be set and reviewed for

—— =|gnment with current City Commission goals.

f'—i;_ : *Cbmply with all applicable environmental laws, appropriate
— Foccupatlonal health and safety practices, NBP Code of Good
Practice, and any other requirements to which the
= organization subscribes.
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VA JJJHJE Jnce ranking glven 1o those
Z2euoNS taken during our day-to-day
IHIVITIES 5 that impact the environment
(pc —lilvely Or negatively)
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—~ ﬁ'ClUdes occupational health and safety
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— JrTazards and risks
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Aci)Vi rJeJ P rocesses Or events throughout the
Bjosolids Value Chain that control or influence
i

r ju Sallty and management of biosolids and
_-'.::—‘ ~ therefore the environment
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& |legal and' other
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eioced u e for adapting to changes
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varQr, - ental Performance
b |ed/Potent|aI Environmental Impacts
-‘_é.' él and Other Reguirements
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= -*Best Management Practices

~ » Occupational health and safety
performance
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> Prozie _uv @ approachi to nvolve interested
oarJes>E‘

2 € on,; 51 tent with degree of current public
gJid ;:est nistory of involvement, etc.

- frdwde Interested parties with meaningful
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— ‘opportunities to express views and
" consider those views.
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> Assle)p] res ponsibilities:
> Deflple el d document roles and
__,|b|l|t|es of employees
- o P ide resources necessary
i:%f_)e_fme roles and responsibilities of

e

f'_ contractors
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R eoImpeter Ce in performing aSS|gned duties
r\vvrrrer ss off LUMS te employees

- Nev\ﬁ d assigned employees
& STREC TdS of Individual employee training
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= f%'foontractors shall establish their own
training programs consistent with their
reles and responsibilities
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M HOECTIVE ommunlcatlon plan

Huwrlgx INfie to Interested parties
r‘l“(l “'||C

2 rl o] oce dure for receiving requests for info

----ﬂ*"ﬂ%mcess to ensure timely and complete

——

‘response to inquiries
* Employees and contractors
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> Orclinllglges procedures anad monltorlng used to
SSINE ef ectlve management ofi all

émvjror_ £ ntal aspects/hazards/critical control
POIPLST

_-._

“FSOPs, Work practices, training, experience
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_5_, Veans: of controlling the legal requirements
= —_‘ZPreventatlve maintenance

Cont_ractors shall establish operational controls
consistent with roles and responsibilities
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RESPonSE to accidents andl emergency
STLIANONS!

- ri@vlf-'??v and update as necessary.
- 2 C actors reguired to have emergency
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ffresponse plans
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Examples — truck spills, equipment failure
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BEGIERLation, Documern
Corlige anmrdkeﬂe#’
> Doctgf]e s are available and locatable
- Crern_r.er decument control
UO -’:date
-\ ;- sron #, effective date(s), references

=—==s. Approved by authorized personnel

-® Records retained for a specific period of
time
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> Procey» to test, cI ': 0o 2 OfF INSPEct

d characteristics of

21f) aci. SZi-ty
Come jance with legal and other

-E.r_. X

f E rements

= 3: rack progress towards achieving goals
and targets

® Contractors performance
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> I1] esrjgf-u for noncenformances
> |eleq) FJI/* ause

—C orr _:Ve action

= SiPocument corrective action to prevent a
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(2000

e\ﬁ tOWard goals and targets

Coi g liance with legal requirements

| ﬁde activities by contractors
J'M onitoring and measurement
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EHECTIVElY meeting policy, LUMS
reanrem ents, and goals and' targets

Ir clue s all activities and contractor
= :e_ ;zmes
= s Prepare corrective/preventive action plan
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‘?-j' ‘resulting from the findings of audit
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2ETIHIC review of Per ormance relative to:
mltments
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BIMance measures
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SNernal EMSTAuUdIt — systematlc internal
oroce;:ﬁ 0 evaluate it agency’'s LUMS conforms
1o 150 - 001 OHSAS 18001, and NBP

standards
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‘S(‘E rnal 3rd Party Audit — systematic audit of
~agency’s management system performed by
gualified 3™ party auditor using standardized
protocol to verify If agency’s system conforms to

reguirements.
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SREill Cr, 0 followounmanagement.... .
system

e e <o= t to fine tune” the management

;szam S We galn seme experience with our
LOMS

SHnter m or survelllance audits for all three

== —Te(] Jired annually by independent 3™ party.

Ei:?'tRe _verification required every 5 years for NBP

- EMS and every 3 years for 1SO 14001 and

-~ OHSAS 18001
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'“‘“ ur jOb performance — recognize outstanding work
Tms

mrul Rer gnltlon
,-IJOJIJF ydl trust by interested parties
Frrumr s mgram
_ E)Ellfd-'e icrease communications between parties
= s Third Party Audit is “value added”

_:a—w-ﬁ *Hel identify efficiencies, potential cost savings and opportunities
— ﬂ'contlnual improvement

= Assist in informing the public of projects and wastewater utility
- ~ activities
® Protection from outside forces and out of our control
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