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City of Lawrence




2012 Social Service Funding Application – Non-Alcohol Funds
Applications for 2012 funding must be complete and submitted electronically to the City Manager’s Office at ctoomay@lawrenceks.org by 5:00 pm on Friday, April 29, 2011.

General Information:  Each year, the City Commission considers requests for the allocation of dollars to a number of agencies that provide services benefiting the Lawrence community.  These funds are to be used pursuant to the City’s Mission Statement, which can be found below:

Our Mission

We are committed to providing excellent city services that enhance the quality of life for the Lawrence community.

Our Values

In order to fulfill our mission, we have established several guidelines.

We are committed to these basic principles:

Integrity

Courtesy

Fairness

Honesty
How we get the job done is as important as getting the job done.

Our interaction with the community will be professional, responsive, direct, personal, caring and appropriate.

We will promote teamwork, employee satisfaction, and professional development in order to provide innovative, cost effective, efficient service.

We want our citizens, clients and customers to have high expectations of government service, and we will do our best to meet and exceed those expectations.

Applications will be reviewed by the Social Service Funding Advisory Board at meetings held from 2:00 to 6:00 p.m. on May 18 and May 23.  Applicants are not required to attend however, a contact person should be available by phone in case questions arise.  Following their review, the Advisory Board will forward recommendations for funding to the City Commission.  Recommendations will be based upon the availability of funds, the need demonstrated through the agency’s application, the stated objectives of the applicant’s program, past performance by the agency in adhering to funding guidelines (as appropriate), and the ability to measure progress toward the program objectives.

The final decision regarding funding will be made by the City Commission when they adopt the Annual Operating and Capital Improvement Budget in August.    

PLEASE NOTE THAT FUNDS WILL BE DISBURSED ACCORDING TO THE FOLLOWING SCHEDULE UNLESS OTHERWISE AGREED TO IN WRITING:

· FIRST HALF OF FUNDS WILL NOT BE DISBURSED BEFORE APRIL 1

· SECOND HALF OF FUNDS WILL NOT BE DISBURSED BEFORE OCTOBER 1

Questions?  Contact Casey Toomay, Budget Manager at ctoomay@ci.lawrence.ks.us or at 785-832-3409.
SECTION 1.  APPLICANT INFORMATION
	Legal Name of Agency:   
	

	Name of Program for Which Funding is Requested:  
	

	Primary Contact Information (must be available by phone 5/18 and 5/23 from 2 p.m. to 6 p.m.)

	Contact Name and Title:
	

	Address:   
	

	Telephone:
	
	Fax:
	

	Email:
	


SECTION 2.  REQUEST INFORMATION
	A.
	Amount of funds requested from the City for this program for calendar year 2012:     

	B.
	Will these funds be used for capital outlay (equipment or facilities) in 2012?  If so, please describe:  

	C.
	Will these funds be used to leverage other funds in 2012?  If so, how:

	D.
	Did you receive City funding for this program in 2011?  If so, list the amount and source for funding (i.e. General Fund, Alcohol Fund, etc.):

	
	1.  How would any reduction in city funding in 2012 impact your agency?  

	
	2.  If you are requesting an increase in funding over 2012, please explain exactly how the additional funds will be used:


SECTION 3.  PROGRAM BUDGET INFORMATION
	A.
	Provide a detailed budget for the proposed program using the following categories: personnel (list each staff position individually and note if new or existing), fringe benefits, travel, office space, supplies, equipment, other.

	B.
	What percent of 2012 program costs are being requested from the City?

	C.
	Provide a list of all anticipated sources of funding and funding amount for this program in 2012:


SECTION 4.  STATEMENT OF PROBLEM / NEED TO BE ADDRESSED BY PROGRAM
	A. 
	Provide a brief statement of the problem or need your agency proposes to address with the requested funding and/or the impact of not funding this program.  The statement should include characteristics of the client population that will be served by this program.  If possible, include statistical data to document this need.  

	B. 
	How was the need for this program determined?

	C. 
	Why should this problem/need be addressed by the City?


SECTION 5.  DESCRIPTION OF PROGRAM SERVICES
	A.
	Provide a brief description of the service you will provide and explain how it will respond to the need you identified in Section 4.  The description should include how many clients will be served, and should describe as specifically as possible the interaction that will take place between the provider and the user of the service.  

	B.
	What other agencies in the community are providing similar types of services.  What efforts have you made to avoid duplication or coordinate services with those agencies?  


SECTION 6.  PROGRAM OBJECTIVES
Please provide three specific program objectives for 2012.  Objectives should demonstrate the purpose of the program and measure the amount of service delivered or the effectiveness of the services delivered.  A time frame and numerical goal should also be included.  Examples include, “75% of clients receiving job training will retain their job one year after being hired,” “increased fundraising efforts will result in a 15% increase in donations in 2012,” “credit counseling services will be provided to 600 clients in 2012,” “new digital arts program will serve 275 students in 2012,” etc.  Applicants will be expected to report their progress toward meeting these objectives in their six-month and annual reports to the City.  
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