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Mayor, Jeremy Farmer

Vice Mayor, Leslie Soden
City Commissioner, Mike Amy
City Commissioner, Stuart Bol
City Commissioner, Matthew

Dear Mayor, Vice Mayor, and

In late December of 2
now occupy at 3655 E. 25 st.
moving to our new location. T
location was very much deter
afforded to us had it not been
land that allowed us the SUP v

The Lawrence Commu
that need the services we prov
more than the thousands of ot
long ago that as a society and
provide services to help peopls
because of economic downtur
events that alter and create dy
dysfunctional lives. Events suc
adults that suffer from PTSD, w
events also lead to parents wh
organizations such as ours, our
streets. We have seen commu
cardboard boxes; rummaging t
researched the effects of apply|

population and have seen the r

community at large (Cohen &1

We have beautification

tourism, which creates positive

working and paying taxes, rathéd
to that end, and empowering th
effects of which are seen all oveé
Voices of Recovery, 2013). We
suffer at its hand (White, 1998)

It has been 3 years now
most basic level of our service v

approximately $200,000.00.

May 28, 2015

X
ey
Herbert

City Commissioners:
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Over the next few years, our goal is to explore new revenue streams for our organization that
include billable services such as Vocational Rehabilitation, and credentialing supervisors for our case
management services. This dpes not include the development of new programs, only a system that
allows us to bill for the services we are currently providing. We as an organization are in need of
supplemental funds for the rdmainder of this year of $200,000.00, as well as $200,000.00 in our budget
for 2016 while we explore thelse new revenue possibilities. While we accomplish the task of stabilizing
our budget over the next few years, your financial support will be critical in order for us to continue to
provide services to the Lawrence Community & Douglas County. It is projected that we will not be in a
position to provide payroll to pur employees as of July 1%, of this year, resulting in our inability to
continue to operate. We are currently operating at a very minimal level of service, with both of our case
managers having caseloads of approximately 50 guests each. It becomes a liability issue with our night
staff if we reduce our level of supervision while dealing with a guest population of 125. We currently
are staffing that number with 2 monitors for the majority of that time. Please note that our 2016
budget request has the supplemental financial request built into it.

Your timely response to this need is greatly appreciated,
Very truly yours,

Htsor, & HL

Brian Blevins
Director
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