
Draft 
City Transient 

Guest Tax Fund 

Des  na  on Mgmt. 
Coordinates healthcare, benefi ts, agreement for CVB 

ac  vi  es and FFNHA administra  on. 
Meets monthly with City Comm Mgr., Accountant, CVB and 
FFNHA directors, for performance mgmt., fi nancial mgmt., 

healthcare/benefi t mgmt., and board assistance. 

- City Communica  ons 
- Engagement Program  
- TGT/CVB Agreement   
      Mgmt/CVB Board Liaison
-TGT Grant Program Administra  on 

Digital Media 
Specialist

(1/2 City/1/2 CVB)
-Video 
-Social Media 
-Photography 
-Emerging media  

Communica  ons 
Specialist

(3/4 City/1/4 CVB)
-Publica  ons 
-Social Media 
-Engagement 
-Graphics/
Adver  sing

Web Content Admin.
(3/4 City/1/4 CVB)
-Web assistance/
development

Communica  ons Mgr. (CMO) 

CVB Director FFNHA Director

Events Manager 
-Sports Events 
-Bids & event crea  on 
-KU Intern program 

- Industry execu  ve, 
sales mgmt, staff  mgmt
-Reports on ROI of 
events and ac  vi  es  
-Board coordina  on and 
communica  on 
- Other du  es as defi ned

Sales - Corporate 
and Associa  ons 

Sales - TBA 

Marke  ng & 
Communica  ons 

Community & 
Partner Rela  ons 

Visitor Center & 
Traveler Experience

PT Staff  & Volunteers

CVB Advisory 
Board

Prop o s a l  for  Re or g a n i z at i on  a n d  Man a g e m e nt  of  TG T  Us e 

FFNHA Board
Role s  ll to be 
defi ned but 
development/
fundraising is key. 

Managing Director 
(TBA) 

Marke  ng & 
Community Dev. 

Partnership & 
Development Coord.

Educa  on & 
Interpreta  on 

What does this structure 
accomplish? 

• Greater communication between 
city, DMI and respective boards 

• Greater accountability and 
oversight for the city, county and 
DMI Board 

• Adds CVB representation to the 
DMI Board for equal support 

• Maintains relationship with 
FFNHA for CVB activities 

• Better board engagement 
• Provides for annual performance 

measures to be set 
• Shares resources where needed 
• Increases sales team and provides 

ability to incent sales activities and 
staff  for performance 

• Provides for a budgeted grant 
program for event marketing, 
creation and collaboration  

• Addresses open records concerns 
and fl exibility 

Personnel 
Cmte.

Douglas County


